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Determining Your 
Content Strategy

THE BIG QUESTIONTHE BIG QUESTION: 
What Am I Going To Give 
My People Every Month?y p y
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Common Content Elements
Done-For-Them Services

Special Report / Newsletterp p /

Expert Interviews

Video Tutorials

Articles

Calculators and Tracking Tools

Forums

Ask-the-Expert Page

Recommended Resources

Example: Done-For-Them
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Example: Done-For-Them

Example: Special Report/Newsletter

Video Report
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Reports vs. Newsletters

I prefer single-topic reports

Easier to create (in my opinion)

Higher perceived value (magazine vs. report)

Higher ACTUAL value (can go into depth)

Easier to “productize”Easier to productize

Use email/blog posts to build relationships

Example: Expert Interview
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Example: Video Tutorials

Example: Articles and Resources

Good Filler
Content

Calculator
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What About Forums?

NEVER launch a site with a forum already in place

l l ( ll 300 00Wait until you get to critical mass (usually 300  - 500 
members)

Have moderators in place before the forum goes live

Hold a forum “launch” to create initial momentum

Don’t be afraid to a kill a forum that goes inactive

Watch out for mutiny!

RULE #1: 
Should Have At Least 
Two “Big Things” That 
Update Every Monthp y
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RULE #2:RULE #2: 
Vary Your Media, 

Format and Length
(All Content Is NOT Equal)(All Content Is NOT Equal)

RULE #3: 
Premium Content 

Should NOT Be 
“More of the Same”

(Tease…Don’t Sample)
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This Site Violates All Three…

RULE #4: 
It Absolutely IS Possible To 

Deliver “Too Much”
(Especially If You Have a 

Consumption Model Site)Consumption Model Site)
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ACTION ITEM:ACTION ITEM: 
Decide what you will offer 
your members on your site 
(both ongoing and static).( g g )

Content Checklist

Done-For-Them Services  ___________________________________________

Special Report / Newsletter _________________________________________

Expert Interviews __________________________________________________

Video Tutorials ____________________________________________________

Articles ___________________________________________________________

Calculators and Tracking Tools ______________________________________

Forums ___________________________________________________________

Ask-the-Expert Page

Recommended Resources ___________________________________________


